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Introduction  
 
MESSAGE FROM THE COMMISSIONER 
 
The Planning, Design & Development Department encompasses the planning, 
design, development approvals and building permit processes, from long-range 
planning and growth management, to the occupancy of a building.   
 
In managing growth within the city, the department is faced with taking into 
account the potential social, economic, physical and environmental impacts of 
land-use planning decisions that ultimately affect living conditions in the city.   
 
To provide the best management and guidance for land use development and 
the resultant physical form the city will take, the Planning, Design & Development 
Department provides professional services and advice to City Council, the public, 
and the development/building industry. We offer advice on land use planning, 
development applications, urban design, public buildings and open space/facility 
development issues, development engineering, and transportation planning. 
 
Since 2002, when the department formed, staff have kicked off and/or completed 
many major initiatives, including the following: Growth Management Program; 
Transportation and Transit Master Plan; Acceleride: Brampton’s Rapid Transit 
Initiative; Development Design Guidelines; Bram West Secondary Plan Review; 
Northwest Brampton Urban Boundary Review; Brampton’s response to the 
Provincial Growth Plan; Central Area Review; business process improvements; 
expanded development tracking; new sign by-law; major public building projects 
design; Flower City Strategy; Parks, Culture and Recreational Master Plan; 
enhanced road inspections process; and the Storm Water Management Retrofit 
Study. 
 
Along with the many existing and new projects managed by this department, we 
face the significant challenge of pro-actively maintaining sustainable levels of 
service in response to the rapid growth facing one of Canada’s fastest growing 
cities. The emerging role of the department is to manage the rate, direction and 
quality of growth through our comprehensive Growth Management Program. The 
department proposes staff and other expenditure increases in the 2007 Current 
Budget in order to strategically manage development and construction activity in 
accordance with this Program. 
 
 
 
John Corbett 
Commissioner, Planning, Design & Development  February 16, 2007 
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MANDATE 
 
The organizational structure of the Planning, Design & Development Department 
is illustrated below. 
 
 
PLANNING, DESIGN & DEVELOPMENT DEPARTMENT 
January 2007 
 
 
 
 CITY MANAGER

L. McCool  
 

 

COMMISSIONER, PLANNING, DESIGN AND DEVELOPMENT
John  Corbett

(201 staff)

DIRECTOR, COMMUNITY DESIGN,
PARKS PLANNING &

DEVELOPMENT
K. Walsh
(37 staff)

DIRECTOR, ENGINEERING
& DEVELOPMENT SERVICES

R. Bino
(23 staff)

DIRECTOR, PLANNING & LAND
DEVELOPMENT SERVICES

A.Smith
(31 staff)

DIRECTOR, BUILDING DIVISION
& CHIEF BUILDING OFFICIAL

B. Campbell
(89 staff)

MANAGER
BUSINESS SERVICES

K. Molnar
(15 staff)

ASSOCIATE DIRECTOR
SPECIAL PROJECTS

W. Lee

MANAGER
PARKS & FACILITY

PLANNING
J. Spencer
(9 staff)

MANAGER OF  URBAN
DESIGN  & PUBLIC

BUILDINGS
A. Taranu
(11 staff)

MANAGER OPEN  SPACE
& CONSTRUCTION

S. Dewdney
(16 staff)

MANAGER, DEVELOPMENT
SERVICES

(SUBDIVISION APPROVALS)
K. Ash    (4 staff)

MANAGER, DEVELOPMENT
SERVICES (COMMITTEE OF

ADJUSTMENT & INFO
SERVICES)

   
P. Snape     (4 staff)

MANAGER, DEVELOPMENT
SERVICES

(SITE PLAN APPROVALS)
D. Kraszewski   (4 staff)

ASSOCIATE DIRECTOR,
PLANNING  POLICY & GROWTH

MANAGEMENT
W. Winterhalt  (14 staff)

MANAGER, LAND USE
POLICY

D. Waters (5 staff)

MANAGER, GROWTH
MANAGEMENT & SPECIAL

POLICY
J. Given  (6 staff)

MANAGER, DEVELOPMENT
CONSTRUCTION

J. Moores
(8 staff)

DEVELOPMENT APPROVALS
D. Kenth / A. Wu

(4 staff)

TRANSPORTATION PLANNING
MANAGER

B. Hale
(3 staff)

MANAGER, PLANS &
PERMITS & Acting Manager

of Zoning
L. McGinn
(20 staff)

 MANAGER, ZONING
SERVICES

Vacant
(6 staff)

MANAGER OF
INSPECTIONS (Special

Projects)
Vacant

( 0 staff)

ENVIRONMENTAL
ENGINEERING

F.Aziz
(1 staff)

MANAGER OF
INSPECTIONS West District

M. Ramkissoon
(18 staff)

MANAGER OF
INSPECTIONS East  District

S. Penna
(20 staff)

SUPERVISOR
ADMINISTRATION

D. Bremner
(16 staff)
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The Planning, Design & Development Department provides planning, engineering, 
design, building and administration services to meet the strategic goals of the 
Corporation. The department provides planning leadership in land use, urban 
design, transportation, infrastructure, the environment, parks, open space, and 
public facilities.   Furthermore, staff deliver exceptional customer service, and 
promote a safe and healthy workplace. 
 
The department works toward developing a distinctive urban municipality within 
the Greater Toronto Area (GTA), one that practices Growth Management in a 
manner that: 
 

• Fosters functional and attractive development and civic design; 
• Coordinates and economically delivers essential infrastructure, community 

services, and amenities; 
• Promotes and regulates safe building practices. 

 
The department employs the most technologically advanced business practices 
available to effectively deliver its professional and administrative services. It 
communicates well with all corporate departments, and demonstrates a clear, 
positive image of the department to all internal/external customers and 
stakeholders. 
 
 
2006 ACCOMPLISHMENTS  
PLANNING & LAND DEVELOPMENT SERVICES 
 
Managing Growth (Pillar Two) 
• Adoption of the new Official Plan  

Significant progress has been made to advance the Official Plan Review 
including Council adoption of the new Official Plan in October 2006.  The new 
Official Plan is a result of the extensive “Our Brampton, Our Future” 
consultation exercise and provides a comprehensive vision and sustainable 
City concept to guide the City’s future and new policies in specific focus areas 
(Population and Employment Updates; Retail and Office Policy; Cultural 
Heritage; Environmental Protection; and Urban Design). 
 

• North-West Urban Boundary Expansion Settlement and OMB Approval  
Completed settlements with the Province of Ontario, the Sierra Club and the 
North West Brampton Landowners Group and participated in an OMB hearing 
to allow the final approval of amendments to the Brampton and Peel Official 
Plans which provide a long-range policy and planning framework for North 
West Brampton.   
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• Growth Management Enhancement / Development Cap 
In response to continued growth pressures, a strategic response to growth 
approved and implemented including an annual Development Cap, a 2 stage 
Community Block Planning process and enhanced staging and sequencing 
policies.  2006 was the first year of implementation for a comprehensive 
transition and implementation strategy associated with the Development Cap.  

 
• Growth Management Program Implementation  

The City’s Growth Management Program originally approved in 2003 
continued to be implemented through the development approvals process in 
2005 to promote co-ordination of development with the provision of requisite 
infrastructure and community services.  A new Development Outlook Report 
containing comprehensive and up to date population and employment 
forecasts was approved and published in September 2006. 

 
• Completion of the BramWest Secondary Plan Review 

The BramWest Secondary Plan Review was finally completed in 2006 after 
extensive technical study and public consultation.  Council formally adopted 
the Plan in October 2006, however, a number of appeals have been 
submitted to the OMB and await resolution.   
 

Modern Transportation Systems (Pillar One) 
• Transportation and Transit Master Plan Implementation  

Implementation of the TTMP was initiated through input provided by staff, 
based on the directions contained in the Master Plan to various Regional 
Transportation Planning initiatives, Environmental Assessments, Ministry of 
Transportation initiatives and development review.  Official Plan policies to 
implement the TTMP were incorporated into the new Official Plan.  The City 
was an active participant in the Smart Commute initiative. 
 

Managing Growth (Pillar Two) / Excellence in Local Government (Pillar Six) 
• Major Development Approvals 

Land Development Services was successful in meeting service demands for 
a large development application workload with over 200 active applications.  
Major subdivision activity continued in Springdale, BramEast, Fletcher’s 
Meadow and begun in Credit Valley.   

 
• Site Plan Approvals 

Land Development Services also successfully managed site plan approvals at 
over 150 applications and revisions in 2006.   
 

• Committee of Adjustment Application Processing  
Land Development Services prepared Recommendation Reports on almost 
400 applications in 2006 and represented the City at all meetings and a 
number of subsequent Ontario Municipal Board hearings. 
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• Block Plans Approved and Advanced 
Land Development Services is refining and implementing the City’s new 2 
stage Block Plan process in conjunction with the review and approval of Block 
Plans, which will provide a new standard for the development of highly 
coordinated quality neighborhoods.  In 2006, a number of Block Plans were 
substantially advanced including final approval of the Credit valley Sub Area 2 
Block Plan and the Bram East Sub Area 1 Block Plan and Phase 1 approval 
of the Credit Valley Sub Area 5 Block Plan. 
 

• Various Capital Studies Initiated / Advanced  
Land Development and Planning Services staff initiated and advanced 
various capital studies including the Kennedy Road Revitalization Study, 
Place of Worship Policy Review, and the Churchville Heritage District Study. 
 
 

Service Level Effectiveness and Efficiency in 2006 
 
1. Incorporated comprehensive sustainable City Concept policies in the City’s 

Official Plan, which will reduce strain on resources by encouraging 
development in Downtown Brampton over greenfields. 

 
2. Implemented a comprehensive 2-stage Block Planning process, which will 

provide efficiencies and improved quality and service by planning on a 
community and neighborhood basis not a development application basis. 

 
3. Implemented new conditions on site plan requiring developers to construct 

temporary sidewalks to service new development where required which will 
reduce requests for the City to install such temporary infrastructure at tax 
payer expense. 

 
4. Operationalized a new computer Transportation Planning Model (EMME/2) 

for the City, which can be used over and over again in various transportation 
planning studies and Environmental Assessments improving effectiveness 
and reducing City costs for consultant fees on such studies. 

 
5. Introduced GIS based Official Plan mapping along with the new Brampton 

Official Plan allowing efficiency in new map creation and ongoing map 
maintenance and providing a foundation for web based sharing of this map 
information to the public. 

 
6. Advanced to prototype stage a new Development Tracking System, which will 

automate many clerical, administrative and information/data sharing functions 
allowing staff to focus on quality and customer service. 
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2006 ACCOMPLISHMENTS  
COMMUNITY DESIGN, PARKS PLANNING & DEVELOPMENT  
 
Parks & Facility Planning Section 
 
Managing Growth (Pillar Two) 
• Cash in Lieu of Parkland /Land Assembly Exercise 

The section coordinated a multi departmental team in the investigation of 
Cash in Lieu of Parkland Reserves and projected receipts, against projected 
land assembly options and concluded with a presentation to SMT. 
Presentation to Council via In Camera report is scheduled in the New Year. 

 
• Torbram Sandalwood Community Park 

Working with its partners in the Realty Services Section and Office of the City 
Solicitor, staff concluded assembly of land for what will be a new Community 
Park to service the Springdale Community at the southeast corner of Torbram 
Road and Sandalwood Parkway. Development will follow in 2007, 2008. 

 
• Tempson Master Plan Agreement 

Working with Corporate Finance staff, the purchase of the Burnt Elm Park 
was finalized, concluding administration of a parkland assembly agreement 
over a six-year period.  The completion of this park now frees CIL 
contributions from the North Sandalwood Secondary Plan Areas towards the 
acquisition of parkland in other areas of the City. 
 

Community Lifestyle (Pillar Five) 
• Parks, Culture and Recreation Master Plan Completion  

The section managed this strategic planning exercise, which commenced in 
the fall of 2005. The project, which will be completed by the middle of 2007, 
will provide long term direction to the City in the areas of parks planning, 
recreational facility development and recreation programming. Internal and 
external consultation and draft service plans were the focus in 2006  

 
Excellence in Local Government (Pillar Six) 
 Development Design Guideline Advancement (Block Planning) 

Working with its partner sections in the Community Design, Parks Planning 
and Development Division, staff advanced progress on several Design 
Guideline documents including ones for the Springbrook, Credit Valley Area 5 
and Bram East Castlemore Crossing Block Plans, in addition to multiple 
Design Briefs associated with site plan related development projects. 
 

• GIS 
Working with its partners in Community Services and GIS Services, staff 
brought the Pathways and the base Parks data sets to Production.  
Significant progress was made on the Outdoor Recreation Facility data set. 
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 Flower City Action Plan 
Through the Flower City Technical Team, consisting of members from the 
Community Services and Economic Development Departments and Flower 
City Committee Chair, staff from the section contributed to the development of 
a 10 year Action Plan to implement the objectives of the 2002 Flower City 
Implementation report which was approved by Council in March of 2006. 

 
Open Space Design & Construction Section 
 
Community Lifestyle (Pillar Five) 
• Sports Field Development  

In 2006, construction was completed and the remaining 13 new sports fields 
of a 30 field City-wide development program, were opened at the Creditview / 
Sandalwood Sports Park.  This marks the completion of Phase 1 of the most 
aggressive outdoor facility program in the City’s history.  Phase 2 that will add 
pathways, bleachers, landscaping, scoreboards, and other peripheral 
components in the three sports parks, is well underway and will be completed 
for the summer of 2007. 
 

• Dixie /Sandalwood Recreation Centre  
The most innovative and advanced playground ever constructed in Brampton 
is well under construction at the northeast corner of the Recreation Centre 
and will open to the public in Spring 2007.  This facility will provide a state-of-
the art water-pay area, junior and senior play equipment, basketball courts, 
outdoor stage and a small plaza and extensive floral displays. 
 

• Donald M. Gordon Chinguacousy Park Master Plan 
In 2006, the section lead an in-house initiative to prepare a new master plan 
for D. M. G. Chinguacousy Park. The plan was developed, starting with the 
valuable feedback that was received at the successful public consultation in 
the park during the Civic holiday weekend, and is currently being refined for 
presentation to the Technical Steering Committee.  

 
Managing Growth (Pillar Two) 
• New Development  

152 projects related to streetscape, park and valley land development were 
underway or completed in 2006.  Among these were an unprecedented 34 
neighbourhood parks, all of which will be open to the public in 2007.  
Aggressive new floral planting standards in support of the Flower City 
Strategy were also initiated for streetscapes and storm water management 
pond sites in 2006, and their impact will begin to be evident within the next 
two years. 
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Protecting Our Environment,  Advancing our Community (Pillar Three) 
• Valley Re-naturalization 

The fourth phase of this program was completed in 2006 and the final phase 
will be completed in the Fletchers Valley in 2007.  When this phase is 
completed, over 33,000 trees, 7,500 saplings, 130,000 shrubs and 18,000 
native flowering perennials will have been planted over the first 5 years of the 
10-year program. 

 
Urban Design & Special Projects Section 
 
Managing Growth (Pillar 2.3, Repositioning Brampton’s Downtown and Central 
Area) 
• Central Area Improvement Plan Amendment and Downtown Zoning By-Law  

Urban Design staff led the CIP review process initiating the Amendment to 
the existing plan (Development Charge Program), developed concepts and 
alternatives, prepared a number of complex reports, public and stakeholders 
meetings and workshops, work with MMAH, Council, BDDC, SMT, staff from 
PD&D, Finance, EDO, hiring of a consultant, consultation with other 
municipalities, etc.  This led to the successful approval of the Amendment to 
the existing CIP and the initiation of the work for the new CIP. 
 

Protecting our Environment, Enhancing our Community, (Pillar 3.3., Building 
Attractive Communities) 
• Development Design Guidelines update (commercial corridors, architectural 

guidelines for ground related residential) and design review process 
improvements.  
Urban Design staff continued the process of expanding the Development 
Design Guidelines through the preparation of multi-year plan and the initiation 
of two major components, hiring consultants, performing research, organizing 
site tours, consultation with the industry, etc.  The Gas Stations component of 
the Commercial and Business Corridors Guidelines study was brought very 
close to completion and final report with Phase II being initiated.  The 
Architectural Control Guidelines Study was also advanced with coordination 
with the subdivision assumption process, work with Policy and Engineering 
groups and the draft of a complete overhaul of the City’s architectural control 
process with significant impact on staff, resources and the quality of the 
residential product in the City. 
 

Protecting our Environment, Enhancing our Community, (Pillar 3.2., Conserving 
our Heritage) 
 
 
• Preservation and integration of heritage assets (Heritage Incentive program, 

Downtown Heritage District Study, Churchville Heritage).   
Heritage work in 2006 resulted in a lot of accomplishments, including the 
completion of the Inventory, a number of important designations, the first 
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complex Heritage Easement and Restoration Plan (Creditdale Farm), the 
approval of the Heritage Incentive Grant program, development of the Tax 
Incentive Program, the Heritage Permit process, etc.  Important studies were 
started and on their way, the Churchville HCD Study, the Downtown Heritage 
District Feasibility Study and the Alderlea Adaptive Reuse study.  Heritage 
work was subject to an extensive communication process, with attractive 
materials published and received great public recognition and numerous 
awards including Communities in Bloom. 

 
Service Level Effectiveness and Efficiency in 2006 
 
Parks & Facility Planning Section 
1. Commenced development of an in-house development comment manual to 

aid in improving response time and comprehensiveness of responses. 
2. Ratified a process for the incorporation of the Development Design Guideline 

with the Block Plan process providing clarity to applicants.  Full roll out onto 
City’s web page anticipated in first ¼ of 2007. 

3. Developed an internal tracking system to monitor development application 
responses to provide for improved monitoring of development applications 
and associated design brief submissions. 

 
Open Space Design & Construction Section 
1. Current complement  of 6 development approvals staff (excluding supervisor) 

managed unprecedented workload of 152 subdivision projects with a total 
approximate value of $65 million, that included the completion of 14 new 
neighbourhood parks, and over 290 Site Plans with an estimated value of $15 
million. 

2. Review times on new development held at 7-8 weeks, despite continued 
higher priority on City capital projects and periodic re-assignment to 
unscheduled initiatives such as Chinguacousy Park Master Plan. 

3. Development approvals staff also became actively engaged in numerous new 
Block Plan reviews while continuing their routine processing of development 
applications. 

4. In addition to their continuing high volumes, site plan reviews also became 
significantly more complex, with the aggressive application of the Flower City 
Strategy and introduction of a design brief for each application to ensure 
consistently high standards across the City. 

5. 5 capital staff (excluding supervisor) managed in excess of $25 million in new 
or on-going projects with all work proceeding on schedule while assuming 
responsibility for major new unscheduled initiatives not in capacity plan. 

 

   
Planning, Design & Development_2007 9 of 49



 

Urban Design & Special Projects Section 
1. Dedicated resources within the Section and Division allow giving high priority 

to Central Area projects and applications.  Tight coordination of activities, 
resources, development and projects in the Central Area is ensuring timely 
delivery of the projects and high quality of development in the area. 
 

2. Dedicated staff resources for special projects allow their internal delivery at 
the quality and timeframe required within potential significant cost savings. 

 
2006 ACCOMPLISHMENTS 
BUILDING DIVISION: 
 
Excellence in Local Government (Pillar 6) 
• Provide technically competent plans review, mandatory inspections and 

related Building Code enforcement activities within legislated service level 
standards.  

In 2006: 6,899 permits issued with a construction value of $1.48B and 
permit revenues of $13.5M. 116,000 inspections were completed and 
4,662 occupancy permits were issued. 

 
• Development and approval of the new Building By-law incorporating the new 

forms required and processes implemented to address the regulatory 
changes to the administration of the Building Code (Bill 124).  
 

• Plans review and permit issuance regulatory service level requirements – 
Implemented quality control and reporting enhancements for mandatory 
notice documents in the permit tracking system enabling improved monitoring 
of permit status. 
 

• Significant progress made in the development of service level standards 
(quality) and expectations for each mandatory inspection – collaborative effort 
with the inspection group. 
 

•  Implemented new release of Amanda mobile providing for enhancements to 
facilitate more efficient access and use by Inspectors.  
 

• Assumed responsibility for administration of the Pool Enclosure By-law 
including forms and tracking system enhancements.  

 
• Review and updating of Standard Practice manuals completed including 

enhancements to provide easier access to information. 
 

• Completion of Comprehensive Zoning By-law on G.I.S. for internal use. Broad 
based training and availability to public are 2007 targets. 
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Service Level Effectiveness and Efficiency 
 
1. Enhancements to tracking system to monitor progress of permit applications 

for compliance with permit time frames established by the Building Code. 
 
2. Development of service level quality standards for each mandatory 

inspection. 
 
3. Assumed responsibility for administration of Pool Enclosure By-law upon 

Public Works move to Flower City Community Campus (FCCC) to provide 
more efficient service to customers (i.e. “one stop shopping” for City 
approvals). 

 
2006 ACCOMPLISHMENTS 
DEVELOPMENT ENGINEERING SERVICES: 
 
Managing Growth (Pillar Two) 
• Service Delivery  

In 2006, the Development Engineering Services division reviewed 188 site 
plan applications, 9 customhouse plans, 3 sales pavilions, and 29 subdivision 
development applications with a total of 4624 serviced lots.  Over the same 
period, the division approved and is currently inspecting new infrastructure 
valued at $131 million, and also generated $3.5 million in administrative fees 
for the City. 

 
Protecting Our Environment, Enhancing Our Community (Pillar Three) 
• Lake Assessment Study  

The most salient outcome of this study will be two items. 
1. An inventory of the City’s lakes and all of the major characteristics 

associated with each lake. 
2. A series of recommendations and suggestions for improvements to the 

lakes as well as remedies for any current problems if they exist.   
This project will lead to a long-term enhancement of the water quality in these 
lakes to ensure that they continue to be valuable resources for the City and 
for the residents to enjoy.   
 

• Street Lighting Services  
Development Engineering continued to play a major role in street lighting 
services for new subdivision developments.  New street lighting standards 
and material specifications were developed and implemented.  New initiatives 
were also initiated in 2006 to develop the requirements for the combined 
communication street light poles that would allow installation of the junction 
boxes by Rogers and Bell within these poles to minimize the need for 
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aboveground infrastructures.  This initiative will enhance the urban image in 
the subdivisions. 
 

• Downtown Drainage Study  
Major progress was made on this project in 2006 and will be completed by the 
fourth quarter of 2007.  The outcome of this project will determine how the 
Downtown Brampton Area can be developed, while complying with the new 
Provincial Planning Policy and concerns of the Toronto Region Conservation 
Authority. 

 
Managing Growth (Pillar Two) and Protecting Our Environment, Enhancing Our 
Community (Pillar Three) 
• Credit Valley Sub-Area 2 and Sub-Area 5 (Springbrook) and Bram East Area G  

This Division provided engineering, transportation, and environmental 
comments to ensure that the community could be built as proposed without 
adversely affecting the surrounding environment. 
 

Service Level Effectiveness and Efficiency 
 

1. Department wide use of IMS for processing of complaints received by the 
public, Council and senior staff.  This system has been implemented in the 
Development Engineering section due to the large volume of complaints we 
receive from new homeowners.  It affords a very efficient and effective 
tracking system for following up on complaints and identifies what remedial 
action was taken and the time of response to the homeowner. 

2. In October 2006 a by-law was passed that maximizes the number of 
submissions an engineering consultant can make to the department.  After a 
maximum of 3, a penalty is imposed and the consultant/developer must pay a 
fee ($2,000.00) to the City prior to any further review of the project.  It is 
anticipated that this will compel developers/consultants to review plans more 
carefully before making submissions to the City in order to avoid a penalty. 

3. Due to a lack of staff resources especially in our acoustical review section, it 
has become necessary to institute a peer review process for submissions.  
Effective November 2006 developers through their consultants would make 
submissions for acoustical review and these in turn would be forwarded to a 
select number of pre-approved acoustical consultants for review.  Prior to the 
submission being sent to the acoustical consultant, a fee of $2,500.00 must 
be paid by the developer to ensure that the consultant will be reimbursed for 
all of their work.  This has led to major efficiencies in terms of review times 
and has permitted us the opportunity to advertise for permanent staff.   

4. In terms of engineering approvals it has become necessary due to work 
volume to separate the City into East and West sectors.  Two Development 
Engineers are responsible for the entire City and to make effective use of 
their time and expertise, one engineer has been allocated to the East and the 
other to the West.  This facilitates a more thorough knowledge of 
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development activities occurring in each of these sectors and provides for 
much improved customer service in terms of response to developers and to 
internal staff inquiries. 
 

2006 ACCOMPLISHMENTS 
BUSINESS SERVICES  
 
Excellence in Local Government (Pillar 6) 
• Development of the New Comprehensive Zoning Bylaw in Enterprise GIS  

The adoption of the Comprehensive Zoning Bylaw in September 2004, a 
multi-year initiative completed with the consolidation of the City’s zoning 
bylaws into one Zoning Bylaw.  In 2006, the zoning Bylaw was created in 
Enterprise GIS resulting in a user-friendly viewable format and launched 
internally in November with an anticipated launch to the Public in 2007. 
 

• Development of the new Official Plan datasets in Enterprise GIS 
Utilizing internal resources the new Official Plan and its datasets (land use, 
environmental, heritage, transportation etc) were created in Enterprise GIS 
resulting in planning information accessible by city staff, facilitating of analysis 
and applicable to future planning studies.  This project was a migration of 
business process and a technology change, in all a large milestone for the 
Planning, Design & Development Department.   
 

• Merge of GIS and the Development Tracking Application (DTA) Utilizing 
internal resources merged Enterprise GIS and the Development Tracking 
Application (DTA) by creation of approximately 6500 Application Type 
polygons (Development, Site Plan, Subdivision, Committee of Adjustment) for 
the Years 1999 to 2006 in preparation of the DTAs launch 2007. 

U

 
 

Service Level Effectiveness and Efficiency 
 
1. Existing staff completed the GIS works as opposed to outsourcing this work 

which saved the Development Tracking Application (DTA) project $29,000 
and were able to apply these funds to another requirement.  

 
2. Existing staff provided the GIS mapping and analysis services to the 

formulation of the new Official Plan. 
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2007 Service Plan Highlights by Division  
 
 
1. PLANNING AND LAND DEVELOPMENT SERVICES  

The Planning and Land Development Services Division is responsible for the 
Corporation’s long-range planning and development approvals function, and is 
comprised of two sections: 

• Planning Policy and Growth Management administers the City’s Official 
Plan and related secondary plan, develops land use policies, growth 
management and special policies, as well as long-term transportation 
planning.   

• Development Services processes development applications and helps other 
divisions with major planning projects, such as formulating the City’s principal 
planning documents, and reviewing and working out zoning, design, and 
development standards, as well as the new Block Plan process.   

 
Current Service Levels 
 
Planning Policy and Growth Management has 15 staff divided into the 
following two subsections:  

• Land Use Policy provides services regarding land use policy formulation, 
including the administration of the City’s official plan and secondary plans, 
land use economics, environmental planning, and responding to Regional 
and Provincial planning proposals.  

• Growth Management and Special Policy provides services dealing with the 
following: implementing the City’s Growth Management Program, housing 
policy, planning and development-related statistical information (data and 
information), and long-range transportation planning. 

Development Services has three managers and 12 professional planners and 
administrative staff, responsible for Official Plan amendments, Zoning By-law 
amendments, subdivision plans, condominium plans, site plan approvals, and the 
Committee of Adjustment.  
 
In 2006, this section generated revenue in excess of $4.0 million by delivering 
development approvals services. Table One below provide a summary of service 
delivery activity in 2006: 
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TABLE 1:  DEVELOPMENT APPROVAL ACTIVITY STATISTICS 

Development Application 
Statistics: 

2002 2003 2004 2005 2006 

Brampton Forecast           
Population  381,000 400,000 422,000 436,000
Du/Year (derived from building permit) 6,462 6,670 9,574 6,750 4,732
Housing Starts 6,287 6,425 6,670 5,850 4,114
        
Received Plans of Subdivision       
Du/Year 6,800 2,919 4,804 6,750 4,822
# of plans 25 19 21 31 20
        
Registered Plan       
Du/Year 6,483 6,773 7,627 2,526 6,009
# of plans 29 35 34 13 27
        
Draft Approved Plan of Subdivision       
Du/Year 7,405 6,712 5,127 5,827 2,257
# of plans 30 25 23 23 11
        
Site Plans       
Du/Year 109 114 90 86 104
# of plans 36 43 57 49 69
        
Variance applications 367-23 

appeals
290-12 

appeals
364-21 

appeals 
428-30 

appeals
288-28

appeals

        
Consent applications 49- 4 

appeals
49-4 appeals 76-0 

appeals 
71-1 

appeals
65-1 appeals 

        
Revenue Related to Development 
Application Processing  * 

$1,110,438 $1,008,469 $1,309,309 $3,364,775 $4,279,206

Source: City of Brampton Planning Design & Development Department, 2007   
*Excluding Building Permits      
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2007 Service Drivers 
 
Planning Policy and Growth Management 
• Strategic Response to Overall Growth (including implementing approved 

Development Cap on draft approvals to 5500 units per year and 2 stage 
Community Block Plan process); 

• Provincial Planning Reform Initiatives including the Growth Plan for the 
Golden Horseshoe; Bill 51 an Amendment to the Planning Act, Greenbelt 
Protection Plan; Revised Provincial Policy Statement; 

• Legislative/statutory sources, such as a the requirement for compliance with 
the Provincial Growth Plan  and OMB defence of Council decisions on various 
planning matters; 

• Council policy and directives such as the Growth Management Program; 
implementation and related monitoring of the Transportation and Transit 
Master Plan; priority on quality development in the Downtown and Central 
Area; BramWest Secondary Plan review and implementation; approval of the 
new Brampton Official Plan by Peel Region; Acceleride (Bus Rapid Transit) 
program implementation (in association with Brampton Transit); Secondary 
Planning in Mount Pleasant and Villages of Castlemore (Springdale North), 
Churchville Heritage Policy Review, Incineration and Waste Processing 
Review, and Place of Worship Policy Review; 

• Demand responsive service from inter-governmental origins; 

• Growth or development related applications, and requirement to update 
Secondary Plans; 

• Responsibilities related to implementation of the Block Plan process such as 
staging and sequencing plans, cost sharing agreements, and land use policy 
input. 

Development Services 
• Processing high levels of all forms of development related applications with 

continued emphasis on Springdale, BramEast with emphasis on quality of 
development and decision-making.  Increasingly, new development areas are 
emerging in Credit Valley and BramWest as other communities such as 
Fletcher’s Meadow are built out; 

• Continued emphasis on quality of development and decision making including 
implementation of Development Design Guidelines; 

• Coordinating preparation of several Block Plans; 

• Increased Ontario Municipal Board hearing workload and shorter lead times 
for documentation preparation and hearings;  

• Implementing revisions to processing policies and procedures associated with 
new Planning Act legislation (Bill 51) and the City’s new computerized 
Development Tracking system. 
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• Continued high level of Committee of Adjustment workload particularly 
associated Ontario Municipal Board hearings. 

 
 
Strategic Plan Direction 
 
• Integrated and Expanded Road Network (1.1) 
• Expanded Public Transit Service and Technology (1.2) 
• Balanced Land Use Pattern (2.2) 
• Repositioning Brampton’s Central Area (2.3) 
• Preserving Employment Lands (2.4) 
• Protecting Our Natural Environment (3.1) 
• Building Attractive Communities (3.2) 
• Conserving Woodlots and Wetlands (3.4) 
• Apply Leading Environmental Design Standards (3.5) 
• Attract Brampton’s Share of Growth (4.1) 
• Support a Competitive Business Infrastructure (4.2) 
• Encourage Citizen Participation (6.2) 
• Timely Decision (6.4) 
• Strategic Partnerships (6.6) 
 
 
2007 Service Objectives 
 
Planning Policy and Growth Management 
• Implementation of new policies developed through Official Plan Review 

Program and associated City-wide Growth Management Strategy including 
the Development Cap; 

• Advancing comprehensive planning process for the North-West Urban 
Boundary Expansion Area in accordance with the policy framework set out in 
the City and Regional Official Plan; 

• Implementation of the Transportation and Transit Master Plan (TTMP) 
utilizing the newly developed Brampton specific EMME2 transportation model 
and through further advancing TTMP identified follow up work; 

• Completion of various comprehensive planning studies including the Place of 
Worship Study, Churchville Heritage Study, Hwy 427 Industrial Area 
Transportation Study, and Incineration and Waste Management. 

 
Land Development 
• Process development applications with emphasis on quality of development 

and decision making 
• Provide timely and accurate customer service regarding development activity 

and application information 
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• Provide particular emphasis on quality and customer service in response to 
development proposals consistent with the City’s vision and objectives for the 
Downtown and Central Area  

• Implement Development Design Guidelines 
• Ensure City requirements by coordinating preparation of Block Plans 
• Fully implement Corporate Development Tracking/Integrated G.I.S System 
• Thoroughly and professionally represent City position at various Ontario 

Municipal Hearings respecting various planning matters; 

• Undertake a review of the Committee of Adjustment process to identify 
streamlining Council communication and administrative efficiencies. 

 
 
2007 Initiatives 
 
Planning Policy and Growth Management 
• Implementation of new policies developed through Official Plan Review 

Program and associated City-wide Growth Management Strategy (may 
include defence of any associated OMB appeals);  

• Progressing with the secondary planning phase for the North-West Urban 
Boundary Mount Pleasant area as set out in the City and Regional Official 
Plan Amendments; defence of the City and Regional Official Plan 
Amendments at the Ontario Municipal Board; 

• Respond to Provincial planning initiatives including Greenbelt/Growth Plan 
legislation, Planning Act Reform and revised Policy Statements including the 
required compliance exercise with the Growth Plan for the Greater Golden 
Horseshoe; 

• Implementation of the Transportation and Transit Master Plan (TTMP) 
utilizing the newly developed Brampton specific EMME2 transportation model 
and through further advancing TTMP identified follow up work such as goods 
movements network, HOV/RBL protocols, commuter parking lots, 4 corners 
transit priority options, and AcceleRide (in conjunction with Brampton Transit); 

• Completion of the Halton-Peel Transportation Network Review in cooperation 
with other Halton and Peel municipalities and MTO; 

• Significant advancement of strategic long range transportation studies 
including MTO’s Highway 427 Environmental Assessment and an associated 
strategic study of east-west arterial linkages in Northeast Brampton and work 
on boundary transportation issues with City of Mississauga; 

• Defence of the OMB appeals to the Kennedy Road South Revitalization Study 
and associated rezoning and OPAL; 
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• Advancement of the Esker Lake North secondary plan and advance the 
planning for the Mount Pleasant Smart Growth Community – but on a slower 
basis due to staff limitation;  

• Defend the BramWest Secondary Plan at the OMB; 
• Advance the Countryside Villages (Springdale North - SP 48) Secondary 

Planning Process; 
• Maintain and expand planning and development related statistical information 

and research including the finalization of the Density Tracking Program; 
• Provide City comments and assist with related coordination on Environmental 

Assessment Studies; 
• Complete Place of Worship Policy and Development Standards Study; 
• Complete Churchville Heritage District Study. 
• Complete the Incineration and Waste Transfer Study 
 
Land Development 
• Manage development approvals to implement objectives and standards set 

out in Council-approved guidelines; 
• Work with Information Technology to carry out the detailed work plan 

associating with developing and implementing an integrated corporate 
Development Tracking solution; 

• Meet high development application workload associated with city-wide 
growth; 

• Review minor variance and consent applications, lead the corporate cross-
functional team, and prepare consolidated staff reports.  Initiate a review of 
the Committee of Adjustment process to garner streamlining and 
administrative efficiencies; 

• Maintain consistent counter and telephone coverage to respond to 
internal/external development application related information requests; 

• Thoroughly and professionally represent City position at various Ontario 
Municipal hearings respecting various planning matters; 

• Deliver site plan approvals in a timely manner to meet client needs, while 
achieving corporate development design objectives and standards; 

• Coordinate block plan process for active block plans in areas such as Credit 
Valley; Bram East Secondary Planning Area, and the BramWest Secondary 
Plan Area, 
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Current Budget Impact 
 
2007 Current Budget Impact              ($000’s) 
 
Studies                   

Provincial Growth Plan Conformity Study     $250 
   DC Reserve Fund Recovery (60% DC Funded)    ($137) 
Transportation and Transit Master Plan (TTMP)      $50 
   DC Reserve Fund Recovery (50% DC Funded)     ($23) 
Mount Pleasant Secondary Plan        $25 
   DC Reserve Fund Recovery (90% DC Funded)     ($23) 
Growth Management Program Support & Enhancement     $25 
   DC Reserve Fund Recovery (90% DC Funded)     ($23) 
Secondary Plan Reviews         $50 
   DC Reserve Fund Recovery (90% DC Funded)     ($45) 

Environmental Policy Planner III          $91 
Growth Management Policy Planner III         $91 
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2. COMMUNITY DESIGN, PARKS PLANNING AND DEVELOPMENT   
 
The Community Design, Parks Planning and Development Division is 
responsible for the provision of services that will enhance and construct the built 
form and public spaces that contribute to character and image of the City and 
also in the delivery of City parks and facilities through development approval 
process or City driven capital projects. 
 
The Community Design, Parks Planning and Development Division has three 
managers, three supervisors, and 31 professional and technical staff to provide 
and deliver the services within the sections.  A summary of the provision of 
services has been described in each section. 
 
The volume of work within the Community Design, Parks Planning and 
Development Division will be concentrated in the following areas with a focus on 
the processing and plan review to deliver and maintain quality control. 
 
• The Central Area to process a number of development applications (30) and 

proceed with planning studies related to the Queen Street corridor and Main 
Street North. 

 
• The delivery of City driven and Developer driven Capital projects 
 
• Participation in a number of Secondary Plans, Block Plans, Design briefs, and 

subdivisions to ensure appropriate Community Design elements are 
considered. 

 
• Processing and plan review of Site Plans (160) requiring both architectural 

and landscape design input. 
 
• Oversight management of a number of special studies and master plans (12) 

i.e., Parks, Culture & Recreation Master Plan, Loafer’s Lake, Bram East, etc. 
 
The division is made up of three sections to deliver this mandate: 
 
Parks & Facility Planning 
The Parks & Facility Planning section processes development approval 
applications and coordinates the input of comments from the other sections on 
behalf of the division i.e., Blocks Plans, Design Briefs, etc.  The section also 
provides oversight management on Special Projects or studies internally or 
externally to other departments such as the Parks, Culture and Recreation 
Master Plan. 
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Open Space Design & Construction 
The Open Space Design & Construction section has the concentrated focus on 
the delivery of City and Development driven capital projects in the provision of 
outdoor parks and facilities.  The section is also involved in the project 
management and co-ordination of a number of special projects and master plans 
(Chinguacousy Park) or the provision of design/technical services to the other 
sections, divisions and departments in the provision of public spaces i.e., 
community centres and streetscape projects. 
 
Urban Design & Special Projects 
The Urban Design & Special Projects section is responsible for the architectural 
review and quality control of buildings, participation in the development of policy, 
the review of development applications, the in-house provision of design services 
and heritage planning.  The section is also responsible for the processing of 
development applications and the long term planning of the Central Area. 
 
 
Current Service Levels 
 
Parks and Facility Planning coordinates input on behalf of the division for 
development approvals- based work focussing on community design elements 
(parks, streetscapes, pathways, urban design elements, etc.), and conducts long-
term service level and funding analyses.  The section currently has 10 staff 
divided into 2 units providing a variety of short and long range planning services, 
working closely with its partners in the Parks and Recreation Division of the 
Community Services Department, as well as the Open Space Design & 
Construction and Urban Design & Public Buildings Sections in the Community 
Design Parks Planning and Development Division.  
 
Forecasted projected activity for 2007 includes the following: 
 
• 15 Secondary Plans, Block Plan Reviews (i.e., Bram West & Heart Lake 

Secondary Plans & Spring Brook, Credit Valley Block Plans, etc). 
• 30 Plans of Subdivision Reviews. 
• 60 Official Plan and Rezoning Reviews. 
• 35 Development Design Guideline Reviews (i.e., Design Guidelines @ Block 

Plan stage and Design Briefs @ REZONING/Rezoning or Site Plan stage). 
• 25 Development Cost Monitoring Projects (i.e., monitoring of Local Outdoor 

projects against DC guidelines). 
• 3 Studies (i.e., Parks, Culture and Recreation Master Plan Coordination). 
 
This section’s principle responsibilities, broken down into its respective units, 
include: 

 

   
Planning, Design & Development_2007 22 of 49



 

Open Space Planning Unit 
• Coordinating the assembly of open space (parks, woodlands and related 

natural features including valley lands) through the development approval 
process. 

• Coordinating the acquisition of Neighbourhood, Community and City 
parkland. 

• Coordinating comment on development proposals with respect to community 
design issues (parks and facility planning, urban design, conservation of 
natural features, etc.). 

• Developing, revising processes for the efficient and effective review of Design 
Submissions 

• Advancing the Flower City Strategy’s Place Making Goal forward through a 
variety of special projects. 

• Coordinating long-range master planning initiatives such as the Parks, 
Culture & Recreation Master Plan, the Pathways Implementation Plan as well 
as providing input into the City’s Official Plan and related documents. 

 
Capital Planning and Research Unit: 
• Identification of budgetary requirements for Outdoor Parks and Recreation 

initiatives, including developer-driven Neighbourhood Parks. 
• Coordinating service level analyses to assess impacts of proposed parks and 

recreational facility development against Development Charges By-Law 
provisions. 
 

Open Space Design and Construction oversees the review and approval of all 
development-initiated park, open space and streetscape projects and provides 
landscape architecture and construction administration services for city initiated 
projects.  The section currently has a complement  of 15 staff with one unit 
dedicated exclusively to City-initiated capital projects and a second unit that 
focuses mainly on development approvals.  The first priority of the section 
continues to be the delivery of City-initiated capital projects.  To provide 
adequate capacity, staff from the development approvals unit frequently assist 
and occasionally take the lead in this work.  Of particular note is a new emphasis 
on in-house master planning of numerous existing and new parks, which reflects 
the maturity of expertise that the section can now deploy without the use of 
external consultants.  Other significant shifts in focus have been: 
 
• Full-time allocation of one landscape architect to the Central Area and the 

hand-off of all civil work in parks, to the Works and Transportation 
Department.   

• Significant additional effort and capacity allocated to site plan reviews and 
inspections (equivalent to more than 2 full-time staff) to ensure consistent 
application of Flower City strategy and other quality controls. 

• Additional 2 staff now assigned to block plan review teams (1 east and 1 
west) to ensure consistent application of high-quality community design 
elements across the City). 
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Forecasted projected activity for 2007 includes the following: 
 
• 5 Master Planning and Design projects (i.e., FCCC Master Plan, Ching Park 

Master Plan, etc). 
• 65 Outdoor Capital projects – City initiated (i.e., Capital sports park 

development). 
• 160 Outdoor Capital projects – Developer initiated (i.e., Neighbourhood park 

development, valleyland development (trails and landscaping), streetscape 
(gateways, buffer plantings, street trees).  Approximately 18 parks completed 
annually, relative to the number of Subdivision Plans. 

• 300 Site Plans (i.e., review of new plans and coordination of inspections of 
sites under construction). 

• 4 Corporate Projects (i.e., Canada Blooms, etc). 
 
The principle responsibilities of the Section are to: 
 
• Establish policies and standards for open space and streetscape design; 
• Review development applications regarding open space and streetscape 

design;  
• Review and approve streetscape, open space and site plan landscape 

submissions and construction;  
• Manage the Site Plan Implementation process;  
• Prepare the capital budgets for constructing new open space/recreation 

facilities;  
• Manage the design and implementation of City and developer initiated 

outdoor capital projects related to parks, valleys and streetscapes.  
• Active role on IPMT to track progress, identify oversight issues and assess 

capacity to deliver outdoor capital projects 
• Support to Parks & Facility Planning section on Block Plan and Design 

Guideline review. 
• Full-time landscape architectural support to the Central Area Initiatives. 
• Design audits of neighbourhoods under construction or completed, in support 

of collective efforts to achieve special character. 
 

 
Urban Design and Special Projects is responsible for two major areas of work:  
Planning and Design for Central Area and City Wide Urban Design and Heritage. 
 
Central Area Planning and Design: 
• Processing and review of Development Applications and support for 

economic development in the area including small business initiatives; 
• Development, management and delivery of policies and special projects 

required to implement the long term vision. 
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These main tasks are performed with dedicated staff (Central Area Planning 
Group), additional resources within the Section, Division and Department, the 
Central Area Technical Team with the guidance of the Central Area Steering 
Committee, SMT and Council. 
 
City Wide Urban Design and Heritage: 
• Urban Design staff provides urban design review to citywide projects, process 

of development applications in conjunction with other sections and divisions 
and will focus on the improvements to the design review process and 
architectural control as well as urban design policies and special projects. 

• Heritage staff is providing heritage planning services, heritage input in policies 
and development, heritage special projects and will focus on the 
implementation of the Heritage Permit process within the context of the 
Heritage Strategy. 

•  
Forecasted projected activity for 2007 includes the following: 
 
• 25 High priority/profile/complexity Site Plan processing (i.e., Central Area, 

Main/Steeles, etc).  This results into approximately 450 staff hours. 
• 65 Medium priority/profile/complexity Site Plan processing (i.e., High school, 

commercial, etc).  This results into approximately 600 staff hours. 
• 90 Low priority/profile/complexity Site Plan processing (i.e., standard 

commercial, industrial, TH, etc).  This results into approximately 350 staff 
hours. 

• 13 Planning Studies (i.e., Central Area Studies, Heritage District, Kennedy 
Rd, etc). 

 
 
2007 Service Drivers 
 
• Conclude delivery of the Parks, Culture & Recreation Master Plan for 

Council’s adoption and to commence implementation efforts. 
• With the benefit of the Parks, Culture & Recreation Master Plan, continue to 

refine long-term parkland assembly and facility development planning. 
• Contribute staff to the ongoing efforts to the planning and development 

framework for the Central Area with its focus of creating an improved climate 
for redevelopment and investment into the core. 

• Maintain current response levels in development approvals related work with 
continued focus on improving internal processes, e.g. Block 
Plan/Development Design Guideline Review, further review of the Parkland 
Dedication and Cash in Lieu policy, etc. 

• Continued promotion of corporate initiatives such as the definition and 
promotion of the Pathways Plan and the Flower City Strategy. 

• Increased emphasis on in-house master planning of parks for improved 
responsiveness to issues and quicker delivery. 
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• Concentrated processing and review of priority development applications 
within the Central Area in conjunction with planning studies for the 
implementation of the longer-term vision. 

 
 
Strategic Plan Direction 
 
Due to the range of projects undertaken by this division, the division implements 
portions of all Six Pillars of the City’s Strategic Plan: 
 
• Pathways and Trails for People (1.3) 
• Optimizing Development Approvals (2.1) 
• Balanced Land Use Pattern (2.2) 
• Reposition Brampton’s Downtown and Central Corridor (2.3) 
• Protecting our Natural Environment (3.1) 
• Conserving our Heritage (3.2) 
• Building Attractive Communities (3.3) 
• Conserving Woodlots and Wetlands (3.4) 
• Apply Leading Environmental Design Standards (3.5) 
• Promote Brampton’s Tourism Destinations (4.4) 
• Recreation and Sports Excellence (5.3) 
• Enjoyment of Public Open Spaces (5.4) 
• Arts, Culture and Entertainment (5.5) 
• Open and Accountable Leadership (6.1) 
• Encourage Citizen Participation (6.2) 
• Professional Delivery of Municipal Services (6.3) 
 
 
2007 Service Objectives  
 
Parks and Facility Planning Section  
 
Open Space Planning Unit: 
• Complete the Parks, Culture & Recreation Master Plan to provide a long term, 

strategic framework to aid both the Planning, Design and Development and 
Community Services Department in the completion of their respective 
mandates in the delivery of an optimal parks, recreation and cultural 
experience for residents of Brampton. 

• Continue efforts to expand the City’s Pathway Plan and implement the Flower 
City Strategy Action Plan, etc. 

• Revisit the Parkland Dedication and Cash in Lieu of Parkland By-Law, 
creating improvements to recognize the Central Area focus and bring about 
other practical improvements, including development of an overall Policy. 
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• Continue to focus on delivery of commentary on new development 
applications. 

• Continue to administer and improve upon the processes associated with the 
Development Design Guidelines. 

 
Capital Planning and Research Unit: 
• Establish formal procedures for tracking, data maintenance and service level 

analysis for the use of Development Charges funds  
• Provide analysis and options in concert with the implementation of the Parks, 

Culture & Recreation Master Plan. 

• Conclude the database system needs for long-term parks planning tool(s). 
 
Open Space Design and Construction 
 
• Continue to effectively use capacity planning and other available project 

management tools to ensure projects are progressing on schedule. 

• Further develop in-house staff design and production capability on City-
initiated outdoor projects. 

• Continue to encourage superior landscape architectural design throughout 
the City in all aspects of new development and City-initiated projects.  The 
current plan review turnaround time is approximately 7-8 weeks. 

• Periodically re-evaluate and streamline review processes when appropriate to 
improve efficiency and customer service. 

• Continue to provide timely development processing services within the new 
limitations imposed by the section’s capacity plan in which the emphasis is on 
the delivery of capital projects. 

• Provide thorough and timely responses to customer complaints and inquiries 
on all working which that the Section is involved. 

• Provide input and participation in Block Plans and Community Design 
Guideline reviews to ensure that community design elements are dealt with 
appropriately to design submission plans. 

• Investigate alternatives and implement strategy to move from current reactive 
(on-demand) approach on site plan inspections to more proactive responses, 
particularly on high-profile projects. 

 
Urban Design & Special Studies Section 
 
• Promote high quality urban and architectural design throughout the City in 

public and private development; develop and introduce new tools to achieve 
the City’s goals. 
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Central Area Planning and Design: 
• Identify issues and problems and expedite priority development applications. 

• Ensure that appropriate policies to implement the long term vision including 
the new Community Improvement Plan. 

• Coordinate and deliver studies for the Central Area. 

• Coordinate planning, design and economic development activities in the 
Central Area; administer the Community Improvement Plan; provide 
communication with stakeholders including Brampton Downtown 
Development Corporation. 

 
City Wide Urban Design and Heritage: 
Urban Design: 
• Develop the City’s urban design policies, design review and architectural 

control process with focus on increasing the design quality of residential 
development. 

• Process efficiently development applications and provide urban design 
comments for Secondary Plans, Block Plans, Urban Design Guidelines and 
Site Plan Applications. 

• Finalize the reorganization and ensure the resources available to manage 
efficiently and produce in-house special urban design and heritage projects or 
urban design components of studies for the important areas of the City. 

 
Heritage: 
• Develop the City’s heritage process in conjunction with the planning and 

design process and implement the Heritage Permit process. 

• Promote the preservation and integration of built and cultural heritage 
features through review of development applications and special studies. 

 
 
2007 Initiatives 
 
Parks and Facility Planning  
 
Open Space Planning Unit: 
• Conclude the Parks, Culture & Recreation Master Plan. 

• Continue efforts in the advancement of the Flower City Strategy – particularly 
as it relates to the “place-making” programs, with the coordination of the 
division’s other sections. 

• Continued coordination of comment on behalf of the Community Design, 
Parks Planning and Development Division for input into the development 
application approval process (OP and Secondary Plan reviews, Block Plans, 
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Development Design Guidelines (DDG’s), plans of subdivision, rezoning and 
OPA submissions) 

• Revisit the Parkland Dedication and Cash In Lieu of parkland By Law for any 
amendments, as necessary, and formally adopt a policy to aid in the 
administration of the By Law. 

• Continue refinement of the Development Design Guidelines Process to clarify 
content of submissions to foster improved delivery and desired outcomes. 

Capital Planning and Research Unit: 
• Coordinate improvements into parks and recreational facility forecasting for 

use in various processes- e.g. growth management, Parks, Culture & 
Recreation Master Plan and Capital Budget 

• Implement and monitor Web representation for Divisional component of 
Departmental Web page ensuring comprehensive representation of divisional 
initiatives while providing education to the public and development industry. 

 
Open Space Design and Construction 
 
• Complete Chinguacousy Park master plan, including recommended phasing 

and communication strategies. 
 
• Initiate due diligence background studies for master plan on Loafer’s Lake 

Recreation Centre Campus. 
• Initiate conceptual master plans and begin due diligence where appropriate 

on Eldorado Park, White Spruce Park and Chinguacousy/Queen Community 
Park.   

• Complete all City-initiated capital projects from 2006 budget and previous 
years. 

• In cooperation with Works and Transportation, review all capital road works 
projects to proceed in 2006 and determine the best allocation of available 
civic design funds to implement the Streetscape and Urban Design Master 
Plan for City & Regional Roads.   

• Continue to manage the design and construction of the three City-wide sports 
parks with phase two ready for use ion Spring 2007. 

• Continue to effectively manage projected high volume of 170 new site plans 
applications of increasing complexity while implementing a proactive 
approach to inspection on high profile projects from previous years. 
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Urban Design and Special Projects 
 
Central Area Planning and Design:  
• Process priority applications in the Downtown and Queen Corridor (Dominion 

Skate, ParkPlace, Alterra, etc). 

• Finalize the CIP and update (DC Program Implementation Guidelines), 
develop and approve the new Community Improvement Plan; initiate the 
Secondary Plan review and other planning and design policies. 

• Manage and perform special urban design studies – Main Street North Study 
(Phase 2), finalize the Queen Corridor Study, initiate and develop the 
Downtown Urban Design Study (Open space), develop the 3D visualization 
capacity and apply to the corridor, Acceleride and other projects. 

• Improve organizational framework including secure resources and funding, 
organize inter-departmental teams, improve communication process including 
organizing workshops, presentations, prepare reports, provide materials for 
the Central Area web site. 

 
 
City Wide Urban Design and Heritage: 
Urban Design: 
• Development and implementation of the new Architectural Control process in 

the context of Development Design Guidelines update; secure resources and 
organize the review and control system. 

• Urban design staff will be dedicated and will specialize to provide urban 
design comments for block plans and guidelines or on site plan applications 
and will focus on key applications (high profile, large, complex applications 
estimated at cca 20% of the total number of 160-180 SPAs). 

• Finalize special projects and studies initiated (Business and Commercial 
Corridors, Urban Design Awards).  Pending on resources available urban 
design staff will engage in the second half of the year to manage and perform 
in-house additional Development Design Guidelines components (multi-unit 
residential), studies associated to Central Area (Bramalea Centre), feasibility 
studies. 

 
Heritage: 
• Implementation of the Heritage permit process, secure the resources and 

organize the process; improvements to the heritage review and control 
including the City’s heritage buildings. 

• Finalize the Downtown Heritage Feasibility District Study and Creditdale Farm 
Study. 

• Continue the expansion of the Heritage register and designations, the 
communication and education process with publications, joint initiatives with 
Brampton Heritage Board, submissions for Awards. 
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Current Budget Impact  
 
2007 Current Budget Impact           ($000’s)  
 
Heritage Coordinator        $81 
Central Area Planner IV        $87 
Senior Urban Designer – Special Studies & Master Planning   $92 
Urban Design Awards – Program Expansion     $30 
Urban Designer – Special Projects      $81 
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3. BUILDING DIVISION 
 

The Building Division is the regulatory and enforcement arm of the City of 
Brampton for the enforcement of the Ontario Building Code, including the 
issuance of building permits and completion of mandatory inspections for building 
construction, water and sanitary systems and on-site sewage systems.  The 
division also provides zoning compliance review for building permit applications, 
zoning information and compliance letters.  Additional services include temporary 
structure and sales office approvals, municipal addressing of new houses and 
buildings and the issuance of permits for permanent and portable signs. 
 
Since 2000, the construction value in Brampton has reached over $1 billion every 
year and the number of permits continues to grow, as shown in the following 
table: 
 
 

TABLE 3:BUILDING ACTIVITY LEVELS 2000 – 2006 
 

Year Construction 
Value 

Permit 
Revenue 

Permit
s 

Inspection
s 

2000 1,125,162,303 13,147,737 7765 86,483
2001 1,044,149,470 11,743,403 7333 108,801
2002 1,215,480,086 15,641,423 8827 119,046
2003 1,791,423,430 17,866,878 9697 143,136
2004 2,730,395,406 24,444,777 12,080 164,389
2005  1,235,359,094 10,902,119 5,253 138,456
2006 1,480,704,166 13,517,120 6,899 115,767

 
As reflected in the development forecasts, we project that this level of growth will, 
within the parameters established by the growth management programme, 
continue beyond 2006.  
 
 
Current Service Levels 

 
The Building Division is comprised of four sections: Permits, Inspections, Zoning 
Services, and Administration.  Under the direction of the Director of 
Building/Chief Building Official, the division has 89 employees directed by 5 
managers. 

 
The division operates with provincially legislated service levels for issuing 
building permits, delivering inspections, and providing additional services as 
follows: 
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TABLE 4: BUILDING PERMIT REVIEW AND ISSUANCE SERVICE LEVEL * 
 

RESIDENTIAL 
 

** COMMERCIAL, INDUSTRIAL 
INSTITUTIONAL 

MISCELLANEOUS 

• New Multi Storey Building      
20 working days 
• Production Residential 
- With new models                  10 working days 
- Repeats only                         10 working days 
- Minor revision(options)         10 working days 

• Custom House          
10 working days 

• Addition or Alteration 
- Minor                                     10 working days 
-  Major with  plumbing  

     &  HVAC                         10 working days 

• Garages, Decks,  
Unheated porches               10 working 
days 

• Woodstoves, Fireplaces         10 working days 

• O.F.C. 9.8  Retrofit                 10 working days 

• Revisions to Permits 
- Zoning review required         10 working days 

- Zoning review  
not required       
10 working days 

• Site Servicing                         10 working days 

• New Buildings      15/20/30 working days 

• Additions              15/20/30 working days 

• Interior                  15/20/30 working days 
   Alterations              
• Unit Finish                 15/20 working days 

• O.F.C. Retrofit                15 working days 

• Change of Use/Occupancy 
- construction           15/20 working days 
- no construction           10 working days 

• Revision to Existing Permit 
- major                 15/20/30 working days 
- minor                      15/20 working days 

• Site Servicing     
10 working days 

• Signs      
10 working days 
• Demolition                      10 working days 

• Fire Damage 
 (Repair Only)             10 working days 

• Temporary Tent             10 working days 

• Portable Classroom       10 working days 

• Sales Office 
- temporary structure     10 working days 
- new building                15 working days 

• Septic System 
- repair or alteration       10 working days 

• Septic System 
- compliance letter         10 working days 

*       Service levels reflect the period within which a permit shall be issued or refused as set out in Article 2.4.1.1B. of the Ontario   
         Building Code. 

**     OBC Article 2.4.1.1.B:    Part 9 Buildings – 15 days,    Part 3 Large Buildings – 20 days,    Part 3 Complex Buildings – 30 days. 

PARAMETERS: 

1. The time frame quoted is attainable only if ALL of the documentation required to complete the review has been provided at the 
time of submission. 

2. The time frame quoted for buildings which are subject to site plan approval is based upon the site plan approved drawings having been 
provided at the time of permit application (new multi-storey, commercial, industrial, institutional buildings or major additions thereto). 

3. Notwithstanding that the review of an application for a building permit is completed within the time frame quoted, applications must 
comply with all applicable law prior to the issuance of a building permit.  The applicant will be provided with a letter outlining the 
outstanding conditions upon completion of the review. 
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Inspection services provide mandatory inspections of building construction, 
plumbing, sewage systems, HVAC (Heating, Ventilation, Air Conditioning), and 
other life safety systems.  This group also issues occupancy permits and 
investigates complaints. 
 
 

TABLE 5: INSPECTION SERVICE LEVELS * 
 

 
INSPECTION REQUEST (Mandatory Inspections)  

BUILDING PLUMBING SEWAGE SYSTEMS HVAC 
Footing 24 hrs. Rough-In 48 hrs. Construction Start 48 hrs. Exterior Insulation 48 hrs. 
Backfill 48 hrs. Water-pipe 48 hrs. Prior to Backfill 24 hrs. Rough-in 48 hrs. 
Framing 48 hrs. Basement Rough-

in 
48 hrs. Final 24 hrs. Interior Insulation 48 hrs. 

Fire 
Separations 

48 hrs. Inside Drains 24 hrs.   Exposed Floor 
Insulation 

48 hrs. 

Sprinkler 48 hrs. Outside Drains 24 hrs.   Attic Insulation 48 hrs. 
Fire Alarm 48 hrs. Water Service 24 hrs.   Basement Insulation 48 hrs. 
Standpipe 48 hrs. Occupancy 24 hrs.   Basement Ducts 48 hrs. 
Occupancy 24 hrs.     Occupancy 24 hrs. 

• Final inspections and open excavation inspections are priority inspections 
• Every attempt will be made to perform next day inspections provided that the request is received prior to 3:00 p.m. the previous 
business day 
• Appointments may be scheduled directly with the Inspector for homeowner renovation and addition projects.  All other projects 
are A.M. or P.M. specified inspections only 
• Notices of completion must be filed and received 48 hours in advance of an occupancy inspection 
 
OCCUPANCY PERMIT A verbal response will be provided the same day. 

The occupancy permit will be sent within 5 working days from the date of the 
inspection. 

COMPLAINT INVESTIGATION Unsafe condition – same day 
General complaint – 48 hours 

5 DAY NOTICE LETTER FOLLOW-UP 5 working days from receipt of letter 

NO REQUEST FOR INSPECTION A site inspection and report notation is made not more than 10 working days from the 
date of permit issuance. 
Follow-up inspections are conducted monthly 

INACTIVE PERMIT Monthly monitoring and written report 
 

NO CONSTRUCTION START – 6 MTHS. Permit revocation unless written request to C.B.O. for extension with reasons why 
and an extension is granted 
 

CONSTRUCTION CEASES FOR 1 YR. Permit revocation unless written request to C.B.O for extension with reasons why and 
an extension is granted 

 
*The inspection service levels comply with the service levels for prescribed inspections in Article 2.4.5.3. of the 
Ontario Building Code 
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The Building Division also provides Zoning Compliance & Advisory 
Services.  Zoning information is provided for homeowners planning renovations 
or additions to their home or property and for industrial, commercial and 
institutional construction proposals and permitted uses. 
 
 

TABLE 6:  ZONING COMPLIANCE SERVICE LEVELS 
 

ACTIVITY SERVICE LEVEL  
Proposed Zoning By-law 5 working days 
Plans of Subdivision – Lot/Block Analysis 5 working days 
Subdivision Agreement Clearance Letter 2 working days 

• Site Plan Application - Site Plan Review 10 working days 
 

Immediate 
Committee of Adjustment 
• Counter check 
• Cross-Functional, Meeting & Site Visits 5 working days 
Zoning Notice 10 working days 
Compliance Letters 10 working days 
Licence Application Immediate 
Pool Enclosure Application 5 working days 
Driveway Widening 5 working days 

 
 

2007 Service Drivers 
 
• Promotion of public safety through the application of legislated uniform 

building standards related to health, fire protection and the structural 
sufficiency of buildings. 

• Implementation and monitoring of plans review, inspection and administrative 
processes to meet the standard of care defined by court decisions and limit 
exposure to liability (inspections) and negligent misrepresentation (zoning) 

• Development of enhanced quality control monitoring mechanisms for plans 
review, inspection and administrative processes to ensure the standard of 
care as defined by recent decisions of the Supreme Court of Canada is met in 
the performance of Building Code enforcement obligations. 

• Customer Service – maintain and continue to improve upon the efficient and 
expeditious delivery of customer service.  

 
 

  Strategic Plan Direction 
 
• Community Lifestyle (5.0)  
• Professional Delivery of Municipal Services (6.3) 
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2007 Service Objectives 
 
• To ensure the health, safety and welfare of occupants and users of buildings 

and certain designated structures by providing thorough, accurate and 
complete review of plans submitted for building permits, completion of 
mandatory inspections and related enforcement services.  

• Monitor and implement enhancements to the processes developed to address 
the change to the administration of the Building Code including qualification 
requirements (designers and building officials), time frame and notification 
requirements for permit issuance and mandatory notices and inspections. 

• Development and implementation of quality control mechanisms for plans 
review and inspections. 

• Development and implementation of tracking system programme 
improvements and enhancements for permit and inspection tracking and 
reporting. 

 
 
2007 Initiatives 
 
• Implementation of the new 2006 Building Code training for all technical staff  

(Plans Examiners and Inspectors). 

• Implement quality control, tracking and reporting enhancements for additional 
mandatory notice documents related to permit review in the tracking system  

• Development and implementation of ‘Residential Fast Track’ permit program. 

• Development of  ‘Small Business Permit Assist’ program to optimize 
efficiency of applicants’ progress through the approvals process. 

• Review and update of Swimming Pool Enclosure By-law to maximize cost 
and process efficiency. 

• Implement quality control, tracking and reporting enhancements for 
mandatory notices and inspections.   

•  Finalization, implementation and monitoring of quality control improvements 
achieved   through the defining of the standard and expectation for each 
mandatory inspection. (Service Delivery Standards)  

• Completion of process to provide closure to outstanding final inspections (risk 
management initiative). 

• Completion of Business Process Review to identify efficiencies to be 
implemented in the administrative component of the tracking system. 

• Development of a Business Continuity Plan as recommended in the IT End 
User Audit. 
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Current Budget Impact 
 
2007 Current Budget Impact              ($000’s) 
 
2 – Fast Track Programme Plans Examiners     $148 

Reduction in Contribution to Reserve Fund             ($148) 
Permit Expeditor         $0 
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4. DEVELOPMENT ENGINEERING SERVICES 
 
The Development Engineering Services Division delivers efficient, high-quality 
engineering services as they apply to development approvals, development 
construction, transportation planning, and environmental engineering, including: 
 
• Leadership through innovative Engineering; 
• The engineering component of subdivision, site plan, and building permit 

approvals; 
• Transportation planning and traffic impact studies relating to secondary plans, 

draft plans and individual site plans;  
• Provision of services for the protection and enhancement of the environment, 

including stormwater management, and community development as it relates 
to open spaces and natural systems; 

• Day-to-day inspection of the construction of new subdivision services; 
• Reduction in Letters of Credit as work progresses; 
• Collaborating with other divisions by providing complementary infrastructure 

that will function in accordance with land use design; 
• Approve design of subdivision drawings through co-ordination of comments 

from all divisions. 
• State of the art / science application of noise mitigation measures for new 

developments. 
• State of the art / science application for stormwater management techniques. 
 
 
Current Service Levels 
 
Under the direction of the Director, Development Engineering Services, this 
division operates with 25 staff members.  

 
In 2006, the Development Engineering Services division reviewed 188 site plan 
applications, 9 custom house plans, 3 sales pavilions, and 29 subdivision 
development applications with a total of 4,624 serviced lots.  Over the same 
period, the division approved and is currently inspecting new infrastructure 
valued at $131 million, and also generated $3.5 million in administrative fees for 
the City. 

 
The division has a target of a six-week response time on the review of 
engineering plans and ten days for site plan reviews.  
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2007 Service Drivers 
 
• The level of subdivision, site plan and building permit activity in the 

Corporation. 
• The legislation, guidelines, standards and professional practice related to 

reviewing the engineering, environmental and traffic/transportation 
component of development applications. 

• Review of noise assessment reports for development applications (previously 
performed by the Community Design, Parks Planning & Development 
division). 

• Review street lighting in new plans of subdivision (previously performed by 
Hydro One). 

 
 
Strategic Plan Direction 
 
• Integrated and Expanded Road Network (1.1)  
• Optimizing Development Approvals (2.1)  
• Protecting our Natural Environment and Applying Leading Environmental 

Design Standards (3.1 & 3.5) 
• Conserving Woodlands and Wetlands (3.4) 
• Enjoyment of Public Open Spaces (5.4) 
• Professional Delivery of Municipal Services (6.3) 
• Encourage Citizen Participation (6.2) 
• Strategic Partnerships (6.6) 
 
 
2007 Service Objectives 

 
• Co-ordinate activities between Development Engineering Services with the 

construction program in Works and Transportation 
• Maintain a streamlined engineering approval process for subdivisions, site 

plans and house plans 
• Develop, implement and manage various environment-related policies and 

programs within Brampton 
• Communicate effectively and respond promptly to queries and complaints 

from the public 
• Provide transportation input and analysis, and review or approve 

transportation component studies for secondary and block plans 
• Provide direction from a transportation impact/design perspective on 

municipal Environmental Assessments 
• Provide engineering and environmental input, analysis and review to the 

development of Official, Secondary, and Block Plans and the associated 
supporting component studies 
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• Provide engineering and environmental input, analysis and review for 
Municipal Class Environmental Assessments 

• Provide engineering and environmental input, analysis and review for inter-
agency working groups  

• Seamless processing of street lighting in new subdivisions 
• Facilitate and effect a co-ordinated response to new school openings 
• Complete Downtown Drainage Study 
• Complete Storm Water Management Master Plan 
• Complete Noise By-Law Review 
• Complete the implementation plan for the communication poles and the 

associated luminaire and brackets. 
• Complete Transportation Planning Design Standards Review 
 
 
2007 Initiatives 
 
• Retain a consultant to review the current Engineering Subdivision Design 

Manual and develop a comprehensive manual, which will incorporate the 
requirement/criteria of other departments/divisions. 

• Continue the use of Falling Weight Deflectometers and Test Holes on the 
roads in all new subdivisions and communicate results to Works and 
Transportation Department. 

• Transfer the City's street lighting responsibilities to the Works & 
Transportation Department. 

• In conjunction with the Community Services Department, complete the study 
to assess the City’s natural lake systems, and then develop a schedule to 
rectify the concerns identified. 

• Implement the City’s Stormwater Management Master Plan. 

• Complete the Downtown Drainage Study. 

• Guide other City departments on environmental matters; to ensure staff are in 
compliance with relevant legislation from conservation authorities and all 
levels of government. 

• Review and comment on studies and policies developed outside Brampton’s 
physical boundaries that could still affect City interests. 

• Comment on and approve noise reduction and assessment studies in support 
of development applications as requested. 

 
Current Budget Impact 
 
2007 Current Budget Impact              ($000’s) 
 
Nil 
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5. BUSINESS SERVICES 
 
The Business Services Division administers and budgets services, as well as 
provides GIS mapping and analysis, record management and departmental 
management and administrative services for the department. The division is 
comprised of two sections: Administration and Technical Services. 
 
Current Service Levels 
 
Business Services reports directly to the Commissioner.  This section provides 
the overall management, administrative and financial leadership and support for 
the department. The Manager of Business Services and the Associate Director of 
Special Projects report directly to the Commissioner. Business Services consists 
of six (6) administrative and technical staff and coordinates, prepares, and 
monitors the department’s Service Plan, capital and current budgets, 
communication plan, e-business, document storage and retrieval, development 
tracking, project management, web page presentation and customer services. 
The Technical Services section consists of one (1) Supervisor, four (4) 
Technicians and a GIS Specialist to produce maps, GIS analysis and are 
responsible for the department’s components of the corporate Geographic 
Information System. In addition, the division is responsible for special projects 
such as maintaining and improving the new comprehensive zoning by-law 
adopted in 2004 and the new Official Plan. 

 
2007 Service Drivers 
 
• The management, administrative and financial requirements of the other four 

divisions of the department.  
• Participating in and managing the following activities to comply with 

departmental initiatives and Corporate requirements: strategic planning, 
service planning, capital and current budgets, customer service, technology, 
and continuous improvement. 

• The Commissioner and the Manager of Business Services represent the 
Department on a number of corporate teams, such as Senior Management 
Team and the Corporate Budget Review Team.  
 
 

Strategic Plan Direction 
 
• Excellence in Local Government (6.0) 
• Open and Accountable Leadership (6.1) 
• Professional Delivery of Municipal Services (6.3) 
• Timely Decisions (6.4) 
• Strong Financial Management (6.5) 
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2007 Service Objectives 
 
• Provide timely and efficient information to the Public 
• Develop and update the departmental Service Plan that measures and 

quantifies departmental performance and directions. 
• Complete and implement effective tracking and monitoring systems. 
• Continue to implement a comprehensive document management system for 

the department. 
• Continue to provide effective administrative and support services to the 

department and organization. 
 
2007 Initiatives  
 
• Improve the department’s web page so our customers can conduct business 

with the department electronically. 
• Implement a development tracking system within the remainder of the 

department.  
• Review the administrative and support requirements of the department and 

identify opportunities to streamline processes and centralize services within 
the division.  Specifically the centralization of IT processes and the review of 
the Financial Securities Administration function within the department. 

• With a phased approach complete the migration to GeoMedia software within 
the Technical Services group and implement the business processes of 
managing the input and maintenance of planning and comprehensive zoning 
bylaw information into Corporate GIS. 

• Continue with the implementation of the business processes of managing the 
input and maintenance of planning GIS information into the Development 
Tracking Application (DTA). 

• Work with Information Technology to integrate planning documents into the 
GIS system and City’s website. 

• Continue the integration of the Comprehensive Zoning By Law 2004 into the 
GIS system. 

• Continue to provide the GIS mapping / analysis services for the Official Plan 
Review project. 

• Provide the GIS services to the Department major projects such as 
Secondary Plan Review, Growth Conformity Studies, Density Study. 

 
Current Budget Impact 
 
2007 Current Budget Impact              ($000’s) 
 
Nil 
 

   
Planning, Design & Development_2007 42 of 49



PLANNING, DESIGN AND DEVELOPMENT
CITY OF BRAMPTON
Current Budget Financial Summary

2006 2006 2007 2007 Budget vs. %
BUDGET FORECAST BUDGET 2006 Budget CHANGE

ENGINEERING AND DEVELOPMENT
Labour 2,221,554 2,107,136 2,280,839 59,285 2.7 
Other 136,574 129,913 150,946 14,372 10.5 
Total Expenses 2,358,128 2,237,049 2,431,785 73,657 3.1 
Revenues (2,400) (70,289) (52,400) 50,000 2083.3 
Net Expenditures $2,355,728 $2,166,760 $2,379,385 $23,657 1.0 

COMMUNITY DESIGN AND PARKS PLANNING
Labour 2,950,580 2,860,445 3,481,275 530,695 18.0 
Other 183,265 156,591 609,932 426,667 232.8 
Total Expenses 3,133,845 3,017,036 4,091,207 957,362 30.5 
Revenues (8,540) (11,794) (595,790) 587,250 6876.5 
Net Expenditures $3,125,305 $3,005,242 $3,495,417 $370,112 11.8 

PLANNING AND LAND DEVELOPMENT
Labour 2,720,578 2,358,860 3,025,499 304,921 11.2 
Other 121,130 122,643 91,001 (30,129) (24.9)
Total Expenses 2,841,708 2,481,503 3,116,500 274,792 9.7 
Revenues (6,658,479) (5,074,353) (6,827,250) 168,771 2.5 
Net Expenditures $(3,816,771) $(2,592,850) $(3,710,750) $106,021 (102.8)

BUILDING
Labour 6,847,449 5,950,000 6,930,227 82,778 1.2 
Other 7,134,389 5,373,121 4,081,611 (3,052,778) (42.8)
Total Expenses 13,981,838 11,323,121 11,011,838 (2,970,000) (21.2)
Revenues (15,650,000) (13,002,028) (12,680,000) (2,970,000) (19.0)
Net Expenditures $(1,668,162) $(1,678,907) $(1,668,162) $0 0.0 

BUSINESS SERVICES
Labour 795,568 1,083,524 1,316,491 520,923 65.5 
Other 498,512 487,330 554,715 56,203 11.3 
Total Expenses 1,294,080 1,570,854 1,871,206 577,126 44.6 
Revenues (12,800) (6,122) (7,300) (5,500) (43.0)
Net Expenditures $1,281,280 $1,564,732 $1,863,906 $582,626 45.5 

TOTAL PLANNING, DESIGN & DEVELOPMENT
Labour 15,535,729 14,359,965 17,034,331 1,498,602 9.6 
Other 8,073,870 6,269,598 5,488,205 (2,585,665) (32.0)
Total Expenses 23,609,599 20,629,563 22,522,536 (1,087,063) (4.6)
Revenues (22,332,219) (18,164,586) (20,162,740) (2,169,479) (9.7)
Net Expenditures $1,277,380 $2,464,977 $2,359,796 $1,082,416 84.7 

VARIANCE
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PLANNING, DESIGN AND DEVELOPMENT
Consolidated Change from 2006 ($000's)

2007 Budget vs. 
2006 Budget

Category 
Description

CORE OPERATING ADJUSTMENTS

Compensation - provisions for non union cost of living 
adjustment (COLA) / merit, union collective agreements, 
and adjustments to reflect actual costs

507 Compensation Adjustments

Gapping provision -- labour and benefits budgeted at 99% 
of annualized amount within department (expected savings 
reduced from 3% to 1%)

446 Compensation Adjustments

Transportation Project Manager NWB (1 Contract) 132 Compensation Adjustments
--External funding (Landowner's Group) (132) Compensation Adjustments

Planning Project Manager NWB (1 Contract) 132 Compensation Adjustments
--External funding (Landowner's Group) (132) Compensation Adjustments

Inflation on goods and services (e.g. advertising, office 
expenses, mileage, materials, staff development, etc.)

35 Inflation

Bill 124 Legislation (net $0 impact)
--Compensation - provisions for non union cost of living 
adjustment (COLA) / merit, union collective 
agreements, and adjustments to reflect actual costs

115 Compensation Adjustments

--Part time labour adjustments - Bill 124 
implementation

(318) Compensation Adjustments

--Building Revenue - permit revenues (volume driven) 2,935 Growth / Work Volume
--Contribution to Building Reserve Fund ($2.7 million 
contribution budgeted for 2007)

(2,866) Growth / Work Volume

--Other adjustments (office expenses, mileage, 
materials, staff development, zoning services revenue 
etc.)

134 Growth / Work Volume

Operating expenditure adjustments to reflect actuals and 
forecasted actuals

--Other adjustments (office expenses, mileage, 
materials, staff development etc.)

(38) Growth / Work Volume

Revenue adjustments to reflect actuals and forecasted 
actuals (volume driven)

--Site Plan Agreements 86 Growth / Work Volume
--General recoveries 6 Growth / Work Volume
--Streetlighting Administration Fee (50) Growth / Work Volume

SUBTOTAL, CORE OPERATING ADJUSTMENTS 993

GROWTH AND SERVICE PRIORITIES

Heritage Coordinator (1 F/T) 81 Growth / Work Volume
Central Area Planner IV (1 F/T) 87 Growth / Work Volume
Senior Urban Designer - Special Studies & Master Planning 
(1 F/T)

92 Growth / Work Volume
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PLANNING, DESIGN AND DEVELOPMENT
Consolidated Change from 2006 ($000's)

2007 Budget vs. 
2006 Budget

Category 
Description

Studies - formerly carried in the Capital Budget
--Provincial Growth Plan Conformity 250 Growth / Work Volume

DC Reserve Fund Recovery (50% DC Funded) (137) Growth / Work Volume
--Transportation and Transit Master Plan (TTMP) 50 Growth / Work Volume

DC Reserve Fund Recovery (50% DC Funded) (23) Growth / Work Volume
--Mount Pleasant Secondary Plan 25 Growth / Work Volume

DC Reserve Fund Recovery (90% DC Funded) (23) Growth / Work Volume
--Growth Management Program Support & 
Enhancement

25 Growth / Work Volume

DC Reserve Fund Recovery (90% DC Funded) (23) Growth / Work Volume
--Secondary Plan Reviews 50 Growth / Work Volume

DC Reserve Fund Recovery (90% DC Funded) (45) Growth / Work Volume
Urban Design Awards - program expansion 30 Service
Plans Examiner (2 F/T) 148 Growth / Work Volume

Reduction in Contribution to Building Reserve Fund (148) Growth / Work Volume
Environmental Policy Planner III (1 F/T) 91 Growth / Work Volume
Growth Management Policy Planner III (1 F/T) 91 Growth / Work Volume
Permit Expeditor (1 F/T) 74 Growth / Work Volume

Reduction in Contribution to Building Reserve Fund (74) Growth / Work Volume
Urban Designer (1 Contract) 81 Growth / Work Volume

SUBTOTAL, GROWTH AND SERVICE PRIORITIES 702

REVENUE GENERATING MEASURES

Architectural Control Fee - New Fee (338) Reduction Packages
Block Plan Fee - New Fee (275) Reduction Packages

SUBTOTAL, REVENUE GENERATING MEASURES (613)

TOTAL, NET EXPENDITURE CHANGE 1,082

SUMMARY BY CATEGORY (2007)

Compensation Adjustments 751
Inflation 35
Capital Impacts - Growth
Capital Impacts - Service
Health and Safety
Council Approved
Efficiency / Financial Payback
Growth / Work Volume 879
New or Increased Service 30
Reduction Packages (613)

1,082
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PLANNING, DESIGN & DEVELOPMENT 
CITY OF BRAMPTON
Recommended Staff Additions

Position Quantity Description/Justification/Implication for Service Levels 2007 Budget vs. 
2006 Budget 

($000)

Transportation Project 
Manager (Northwest 
Brampton) (CONTRACT)

1 Funded by the Landowners Group this position is responsible 
for the development/management of a multi-component 
transportation planning program to accommodate the 
proposed development of North West Brampton (NWB), 
together with all other relevant areas of Brampton and 
surrounding municipalities, including overseeing/managing the 
transportation planning activities of staff in the Section, as well 
as the coordination of the NWB related supporting activities 
and studies of other City staff and of external consultants.  
Expected output is a practical, broadly endorsed and 
comprehensive transportation plan and implementation 
strategy for full accommodation of the planned development of 
NWB and surrounding areas.  This position will develop fully 
coordinated work programs and strategies, assign and 
oversee the related work of designated transportation planning
staff in the Division, coordinate the work of other City staff 
assigned to specific component projects, and of consultants 
on behalf of the City of Brampton.  

0 

Planning Project 
Manager (Northwest 
Brampton) (CONTRACT)

1 Funded by the Landowners Group this position is responsible 
for the overall development and management of a 
comprehensive planning program for North West Brampton 
(NWB) including coordinating component studies, such as 
environmental/subwatershed planning, transportation, land 
use and community design.  This oversight will extend to the 
work of consultants, City staff and commenting agencies to 
ensure the goals of the City's Official Plan, Growth 
Management Program, the Growth Plan, and Transportation 
and Transit Master Plan are met.  The output will include 
completion of component studies, OP amendment adoption, 
proposed Secondary Plan, recommendation of appropriate 
major Growth Management conditions, etc.  Furthermore 
formulate work programs and schedules, and 
assign/coordinate all land use planning and related initiatives 
related to NWB, including overseeing the work of those policy 
planners assigned to NWB related projects, guiding other City 
staff assigned to specific projects, directing the work of 
consultants and overseeing related administration, 

0 
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PLANNING, DESIGN & DEVELOPMENT 
CITY OF BRAMPTON
Recommended Staff Additions

Heritage Coordinator 
(F/T)

1 Provide heritage planning services and focused to provide 
internal studies as part of the Heritage group i.e. feasibility 
studies, capital coordination (municipal heritage buildings), 
conduct research required for heritage, planning and urban 
design and other studies, special projects including 
publications, awards, communications with significant efforts 
focused on the Downtown area.  The position's unique role is 
to assist in delivering the heritage preservation and integration 
projects undertaken including city-owned facilities. The City 
owns a number of key heritage resources (Alderlea, Heritage 
Theatre, Old Library and Fire Hall, Ebenezer Hall) that need a 
careful assessment, development of a business plan, a 
program and specific redevelopment process including 
potential private partners.  The Heritage Coordinator will be 
actively involved with these initiatives in order to ensure the 
quality of the development based on the preservation and 
integration of heritage attributes.

81 

Central Area Planner 
(Policy) (F/T)

1 Similar to the existing Central Area Urban Planner IV this 
position will focus on policy and policy related special projects 
in the Central Area including Official Plan Amendments, 
Central Area Secondary Plans review, Zoning ByLaws, 
environmental policies (TRCA), the Community Improvement 
Plan review and administration, coordination with other 
agencies including managing projects and consultants, 
preparing reports coordinating teams and dealing with 
stakeholders and the public. This position will initiate policies, 
new regulation, guidelines for urban design policies pertaining 
to central areas, provide urban design advice for a variety of 
studies, capital projects and policies including Secondary 
Plans, Transit and Transportation, Environmental 
Assessment, involved in Community planning process for 
Central Area projects and provide policy review to 
developments in the area.  Central Area is a priority for 
Council and this position will provide the resources needed to 
advance the projects and initiatives to cover the large and 
complex amount of work desired.

87 
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PLANNING, DESIGN & DEVELOPMENT 
CITY OF BRAMPTON
Recommended Staff Additions

Senior Urban Designer 
(Special Studies & 
Master Planning) (F/T)

1 This senior position will coordinate the Special Projects group 
and manage special studies, consultants, prepare reports and 
deal with stakeholders and the public. The projects will include 
Master Plans, Urban Design Studies and guidelines, DDG 
development, Feasibility Studies, other Department and 
corporate projects and will require coordination with staff in 
other sections, divisions and other departments, and with 
consultants. This position will manage and lead external and 
internal teams for special projects and studies, organize 
projects including scope of work, schedule, manage the 
project budget and resources, provide urban design lead for 
capital projects, coordinate or manage external consultants 
when required. This position and the Special Projects group 
will provide cost benefit and quality control for studies done in-
house as opposed to sourcing consultant services.  

92 

Plans Examiner (F/T) 2 Review in detail with applicant the proposed application for the 
residential fast track programme, perform a detailed Building 
Code compliance review while the applicant waits and either 
prepare the documents for issuance of a building permit or 
describe, in writing, for the applicant, the deficiencies. 
Furthermore monitor the overall programme, the goal is to 
issue permits while the applicant waits considering that some 
applications may take longer. The Building Code requires a 
permit be obtained for construction, alteration and demolition 
of buildings. The Building Code Act requires that such 
inspectors as are required to enforce the Act and the 
regulations be appointed and establish a max 10 business day 
time frame to review a permit application for dwelling unit. 
Council has expressed a desire to expedite the process for 
small residential alterations, additions, garages, accessory 
buildings etc.To provide an expedited service two qualified 
plans examiners are required to ensure that at least one plans 
examiner was always available to provide 'while you wait' 
service.

0 

Environmental Policy 
Planner III (F/T)

This position will respond to the growing need to improve the 
City's capacity to manage and co-ordinate environmental 
planning and policy initiatives and to address a full range of 
environmental planning issues.  This position would also act in 
a support role should the City pursue an Environmental 
Advisory Committee.
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Policy Planner III Growth 
Management (F/T)

This position is required to respond to continued high growth 
pressures and an evolving growth management 
legislative/policy environment by providing additional 
resources to help implement  the Brampton Growth 
Management Program, to further advance the GMP, and to 
respond to new growth management legislation and policies 
emerging from the Province.  This effort needs to go beyond 
the current Brampton GMP's emphasis on infrastructure co-
ordination, in order to address the phasing of specific areas 
and to meet specific targets for things like employment ratio's, 
and housing intensification and density.
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Permit Expediter (F/T) This position will provide preliminary assessment to determine 
technical adequacy of permit submissions and perform plans 
review for compliance with the Ontario Building Code and 
applicable law.  With this added position, the timeframe and 
monitoring requirements of Article 2.4.1.1.B of the Ontario 
Building Code for all permit applications processed 
(approximately 7000/annum - 28 applications per business 
day) will be met.

0

Urban Designer Special 
Projects (CONTRACT)

This new position is focused on providing internal studies as 
part of the Special Projects group - feasibility studies, central 
area planning, design concepts, streetscapes, urban design 
guidelines from inception to final graphic product and 
presentation.  This position will initiate study guidelines, deliver
design concepts, graphics, 3D in full documents, coordinate 
external and internal teams for special projects and studies 
and provide urban design lead for capital projects.
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